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1.0 INTRODUCTION 
This document is a summary of the activities undertaken by the Wooden Boat Museum of 
Newfoundland and Labrador (WBMNL) during the period April, 2022 to March 2023.  The 
report has been prepared for distribution in advance of the Annual General Meeting to be 
held on Zoom on March 25, 2022.  The report covers activities in this period, and the 
annual auditor’s financial statement for the 2021-22 fiscal year 

2.0 MUSEUM IN WINTERTON 

2.1 Coming Out of the Pandemic 
Museum operations returned to near normal following the pandemic restrictions of 2020 
and 2021.  Visitors were encouraged to wear masks and the high standard of hygiene that 
had been established was maintained.  The museum was open seven days a week from 
June 26 to September 3 and Wednesdays to Sundays from May 21 to June 25 and from 
September 4 to September 24.  Visitation showed that the tourist season in Newfoundland 
is extending beyond the traditional summer months. 

The summer can be considered a success in that visitation was increased by more than 
double that in 2021 and the gift shop was very popular.  As most. products were sold on 
commission, the museum and local crafts persons were all able to benefit 

2.2 2022 - Personnel 
In an attempt to look forward after the pandemic restrictions of the past two years, an effort 
was made in 2021-22 to hire an Executive Director.  Although the position was widely 
advertised we received only a few applicants and none were suitable for the position.  In 
anticipation that the Museum in Winterton would be busier in the summer of 2022, we 
advertised for a seasonal Museum Manager and, in April, 2022, Betty Earle Barnes was 
hired for the position, largely because of her strong commercial and management 
experience.  Betty has continued to work part time during the off season to prepare for the 
2023 summer season. 

Museum staffing during the 2022 summer season included the Museum Manager, 
Assistant Manager,  Boat Builder, and five Student Interpreters.  The students that were 
hired were the only applicants to our advertising and were supported by the Canada 
Summer Jobs program.  Two of the students had worked at the museum during the 
summer of 2021 and were quite useful.  The others were somewhat problematic due to 
their lack of interest or immaturity. 

2.3 New Additions 

2.3.1 Murals 

Our new Museum Manager, Betty, brought a fresh pair of eyes to the Museum and 
suggested that the Museum building could be more of an attraction for passers-by.  In 
response, we have installed large murals based on our favourite photographs on both 
sides of the museum.  At the same time, our summer staff painted the frame of the John 
Guy’s Indeavour in the museum colours.  There is little chance that visitors will not 
recognise the museum when they come to Winterton. 
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2.3.2 Activity Centre 

In 2021-22, we converted the former small boat shed into a hands-on Activity Centre.   

 

 

 

The floor was upgraded to concrete and a large work table was built and placed in the 
middle of the building under an overturned Gander River Boat which has been bolted to 
the rafters.  Story boards and working stations are mounted on the walls.  The popular 



 
Report of Activities:  April, 2022 – March 2023 

 

Revised: March 23, 2023 Page: 4 
 

half-scale dory skeleton which has been used as a construction activity for children is now 
complemented by a half-scale skeleton punt. 

Activities presented in the centre include introduction to punt design, lifting and rigging, 
maritime knots and splices, and traditional navigation.  The centre is now also home for 
our Junior Builders program 

2.3.3 SUF Lodge No.2 

Since assuming the management of the Society of United Fishermen (SUF) Lodge No.2 
in 2019, WBMNL has been seeking a means to make the building open to the public.  In 
a joint funding arrangement between WBMNL and the Department of Tourism, Culture, 
Arts, and Recreation Come Home Year 2022 program, we were able to undertake the 
necessary repairs and upgrades to the building and to also fund Crystal Braye to create 
an interpretive program which describes the SUF mandate and its role in Winterton. 

 

 

 

In September, WBMNL was pleased to officially open the refurbished Lodge No.2 to an 
audience that included invited past and present SUF members.  Music was provided by 
our own Melvin Green and, for the first time in decades, brass music returned to the Lodge 
as performed by the Orange Lodge brass band from Bay Roberts.   

The occasion also provided an opportunity to present long standing WBMNL members 
Wallace Pinhorn, Frank French, and Melvin Green with the Queen’s Platinum Jubilee pin 
in recognition of their years of dedicated community service. 

There was not a dry eye in the house. 
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3.0 ACTIVITIES 

3.1 Winterton Boat Shed 
There was lots of activity in the museum Boat Shed during the summer of 2022.   

  

 

  

For the first time since 2019, we were able to offer workshops in the Boat Shed.  In addition 
to building two dories in workshops and finishing two others for sale, Jerome Canning was 
able to include oar making, basic planking, and fundamentals of punt construction 
sessions to the summer’s activities.  In June, Jerome assembled the first computer-cut Kit 
Boat (see Section 4.2). 
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3.2 MUN Winter Night Course 
We were hopeful that WBMNL could conduct another 12-week session from January – 
March 2023 to build the 16 ft. 4 in. Marcus French Rodney at the Technical Education 
Centre at Memorial University.   Unfortunately, the course could not be staged as the 
Education building was undergoing renovations.  We are hopeful that we will stage a MUN 
workshop in 2024. 

3.3 Presentations 
In late March, Jim Dempsey delivered a virtual presentation introducing the Wooden Boat 
Museum to the Laurentic Forum, a consortium of four North Atlantic partner regions 
(Newfoundland and Labrador, North West Ireland, Iceland, and Northern Norway) 
interested in sustaining coastal communities by exploring the challenges and 
opportunities that lay before them.  In this meeting, the focus was on aspects 
of sustainable tourism and the value of the blue economy in the North Atlantic. 

3.4 Canada Day in Winterton 
The Wooden Boat Museum hosted Canada Day celebrations in Winterton.  Events 
included a parade of decorated bicycles, Singing of Oh Canada at the war memorial and 
a hamburger picnic in the parking area next to the museum boat shed.  All activities were 
set up to comply with current pandemic protocols. 

4.0 PROJECTS 

4.1 Visitor Experience through Programs, Products, and Partnerships  
Our most recent project Visitor Experience through Programs, Products, and Partnerships 
(VE3P) funding from ACOA and the province was reactivated in the spring of 2022 and 
extended in the fall under a re3vise3d agreement.  Significant aspects of this program 
included the completion of the Activity Centre (see Section 2.3.2) and construction of the 
first fully-digital Kit Boat (see Section 4.2). 

4.2 Kit Boat Project 
The Kit Boat project is progressing.  In June, Jerome Canning built the first boat to be 
assembled from parts that were digitally designed and then cut by a CNC (Computer 
Numerical Control) cutting machine.  The ease of construction and precise fitting of the 
parts prove the concept that a traditional punt can be built from a kit.  At present, Conach, 
a local business consulting firm, is conducting a market feasibility study to determine if the 
kit boat can be developed to be a product that can be successfully marketed by WBMNL.  
If the study indicates that there is a commercial market for the Kit Boat, WBMNL will seek 
funding for further development. 

After construction, the boat was left on display in the Boat Shed all summer and was a 
daily topic of discussion for our visitors.  In July, Jim Dempsey took the boat to the annual 
Make and Break Festival in Dildo where it attracted a lot of attention from the traditional 
boat enthusiasts at the event.  The crowning validation for the boat was an on-water trial 
in Outside Pond in Winterton on August 17. 
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4.3 Marketing 
In her role as Museum Manager, Betty Earle Barnes has been very active in promoting 
the museum and its activities through social media and by getting to know many of our 
affiliates.  In addition to selling the boats that were on hand during the pandemic or built 
in our summer workshops, Betty has already scheduled and has been promoting all 2023 
museum activities. 

4.4 Strategic Planning Initiative 
In November, WBMNL embarked on a new round of strategic planning by holding a 2-day 
session at the Cupids Legacy Centre.  The session was facilitated by Carole Spicer and 
resulted in the framework for an ongoing plan that will be supplemented and directed by 
us over the coming 3-4 years.  Max Ruelokke has kindly agreed to facilitate further actions. 

5.0 FINANCIAL REPORT – 2022-23 

5.1 Treasurer’s Report 

5.1.1 Income Statement 

Total Museum Revenues for the fiscal year ending March 31,2022 were $164,121.  
Museum Expenses for the period were $132,874, resulting in a $31,247 gain for the year.  
Museum Revenues were strongly supported by $27,128 from Canada Wage Subsidy and 
$46,424 from Canadian Heritage.  A Special Project of $48,425 funded by ACOA, 
Province of NL and the Museum is included in Revenue and Expenses 

5.1.2 Balance Sheet 

Total Assets are $475,832 comprised of $245,583 Current Assets and $230,249 Property 
and Equipment.  

Total Liabilities are $475,832 including Current Liabilities of $65,873 and $179,795 
Unrestricted Assets. 

A Canada Emergency Business Loan of $60,000 is included in Current Liabilities, $20,000 
of which is forgivable if repaid by December 2023. 

5.2 Auditor’s Report – 2021 -2022 
A financial statement prepared by Coombs and Associates, the WBMNL auditor, is 
presented on the following pages. 
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