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1.0 INTRODUCTION 

This document is a summary of the activities undertaken by the Wooden Boat Museum of 
Newfoundland and Labrador (WBMNL) during the period April, 2022 to March 2022.  The 
report has been prepared for distribution in advance of the Annual General Meeting to be 
held on Zoom on March 12, 2022.  The report covers activities in this period, and the 
annual auditor’s financial statement for the 2021-22 fiscal year is presented in Section 5.2. 

2.0 2021 - MUSEUM IN WINTERTON 

2.1 Operating in a Pandemic 

Through the ongoing pandemic response, the board of directors and the executive met 
regularly to monitor social conditions and to determine if a plan could be developed to 
ensure that the museum in Winterton could be opened for the summer season.  Provincial 
pandemic guidelines during the summer, along with federal and provincial wage subsidies 
allowed the museum to open on the same terms as in 2020. 

The museum was open on Wednesdays to Sundays from early July until early September.  
Staff was reduced to a minimum and consisted of our most experienced summer workers.  
The gift shop was stocked with local crafts and the boat shed was limited to visitor viewing 
only.  Pandemic precautions included: 

• Pandemic signage was placed throughout the museum building and the boatshed; 

• All staff and visitors were required to wear masks; 

• Number of visitors in the building at one time was limited; 

• The exhibit and craft shop areas were divided into distinct zones and visitors were 
required to follow a one-way route through the building using the main door for 
entry and a side door for exit; 

• All staff were trained in proper pandemic hygiene procedures and disinfected both 
buildings regularly throughout each day the museum was open. 

2.2 A Tactical Approach 

Under the circumstances, the summer can be considered a success in that visitation was 
increased over 2020 and the craft shop was very popular.  As most. products were sold 
on commission, the museum and local crafts persons were all able to benefit.  WBMNL 
believes that the provincial ‘staycation’ initiative was a success. 

2.3 Museum Visitation 

The 2021 summer season visitation was 1156,  10% higher than in 2020 (1076 visitors) 
and revenues and expenses were in keeping with the budget projection developed in April, 
at the beginning of the 2021-22 fiscal year. 

2.4 2021 - Personnel 

Reduced operations in projects, workshops, and museum activities resulted in a reduction 
in staff both in number and working hours.  Once the pandemic has passed, WBMNL 
should be able to start recruiting summer staff again. 
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Museum staffing during the 2021 summer season was at the same level as 2020 – 
Museum Manager, Boat Builder, Chief Interpreter, and four Student Interpreters.  This 
team was able to manage operations in a season when the upstairs community museum 
was closed and the museum only operated five days a week. 

WBMNL advertised for an Executive Director to replace Beverley King.  None of the 
applicants were suitable and so the position remains vacant.  In February, WBMNL 
advertised for a seasonal manager for the museum in Winterton.  At the time of writing, it 
appears that we will be able to hire a Museum Manager for the 2022 summer season. 

3.0 ACTIVITIES 

3.1.1 Winterton Boat Shed 

Unfortunately, the pandemic did not allow for any boat building workshops in the last year.  
Boat building activity in the museum boat shed was limited to Jerome Canning working 
behind a barrier at the loading door.  Jerome was able keep our visitors interested as he 
was always busy and as communicative as ever. 

3.1.2 MUN Winter Night Course 

We were hopeful that WBMNL could conduct another 12-week session in 2022 to build 
the 16 ft. 4 in. Marcus French Rodney at the Technical Education Centre at Memorial 
University.   Unfortunately, the course had to be cancelled a few days before the scheduled 
start when MUN reassessed its COVID-19 policies for non-university personnel.  We are 
hopeful that we will stage a MUN workshop in 2023. 

3.2 Presentations 

Jim Dempsey delivered two virtual presentations to international audiences.  The first was 
in April to ‘Sing the North” an international choral group who focus on the northern 
environments of Europe and North America.  The second was to the Cape Cod Maritime 
Museum as part of their monthly Sunday lecture series. 

3.3 Canada Day in Winterton 

The Wooden Boat Museum hosted Canada Day celebrations in Winterton.  Events 
included a parade of decorated bicycles, Singing of O Canada at the war memorial and a 
hamburger picnic in the parking area next to the museum boat shed.  All activities were 
set up to comply with current pandemic protocols. 

3.4 Yoga at the SUF 

On the last weekend in August, Lisa and Lori Pinhorn held a 3-day yoga retreat for 30 
participants at the SUF Lodge.  This was the first non-museum event held at the lodge. 
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4.0 PROJECTS 

4.1 Visitor Experience through Programs, Products, and Partnerships  

4.1.1 VE3P Reallocation  

Our most recent project Visitor Experience through Programs, Products, and Partnerships 
(VE3P) funding from ACOA and the province has been reactivated and the outstanding 
budget has been reallocated for further development of our operations.  Significant 
aspects of this program include the initial development of an activity centre in the small 

shed behind the Winterton museum and the first stages of the creation of a traditional 
Newfoundland punt that can be built from plywood parts that have been pre-cut using 
computer-aided technology and a digital design (see Section 4.3). 

4.1.2 VE3P Extension 

We have applied for an extension to the VE3P program that would support us until 
September, 2023.  As well as continued support for the areas proposed in the original and 
reallocated VE3P programs, the completion of the kit boat and the activity centre programs 
should add exciting new heritage experiences for our visitors to enjoy. 

4.2 Come Home Year 

The SUF sub-committee has submitted two applications for funding under the 2022 
provincial Come Home Year Program: 

• Infrastructure improvement for the Lodge No. 2 building; and 

• Developing interpretive materials of the SUF in Winterton. 

Both proposals address the level of improvement we would like to see for the SUF Lodge. 

4.3 Kit Boat Project 

The theme of this project is to create a boat that can be sold as a kit consisting of pre-
fabricated parts that can be assembled by amateur builders with few or no traditional boat 
building skills.  This Kit Boat will be an addition to the current suite of WBMNL boat building 
experiences.  While the construction materials and techniques will be different from the 
traditional boats built by WBMNL, the shape and aesthetics of the boat will be very much 
in keeping with the design of a traditional Newfoundland punt.  Jerome Canning built a 
full-scale prototype last summer using traditional design and construction techniques. The 
final product will be a completely digital design whose parts are cut by a machine. 
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5.0 FINANCIAL REPORT – 2021-22 

5.1 Treasurer’s Report 

Total Museum Revenues for the fiscal year ending March 31, 2021, were $144,706, of 
which $28,230 was generated through Museum Admissions/Programs, $25,445 through 
CEDP Operational Support and Student Funding, and $91,031 through COVID19 
Program.  Project funding was suspended due to COVID-19 pandemic restrictions. 

 
 

Museum total expenses for the period were $115,013, of which $76,806 was salary and 
benefit costs and the $38,207 balance being direct Museum Operations. 

 
 

5.2 Auditor’s Report 

A financial statement prepared by Coombs and Associates, the WBMNL auditor, is 
presented on the following pages. 
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