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1.0

INTRODUCTION
This document is a summary of the activities undertaken by the Wooden Boat Museum of
Newfoundland and Labrador (WBMNL) during the period April, 2019 to March 2021. The
reporting period is greater than usual as the pandemic prevented scheduling a weekend
conference and AGM in September, 2020.
The report has been prepared for distribution in advance of the Annual General Meeting
to be held on Zoom on March 6, 2021. While the report covers activities in this period, an
auditor’s financial statement for the 2019-20 fiscal year is presented in Section 6.3.

2.0

2019-20 HIGHLIGHTS

2.1 Museum Renovations
Funded by the VE3P program, a partnership funded by WBMNL, ACOA (federal) and TCII
(provincial), the renovations to the museum building were completed prior to a Grand
Opening in June, 2019. Notable features are the completion of the boat builders display
in the “People and Place“ exhibit, the creation of a functional gift shop in a central reception
area, and the installation of a small elevator to ensure that the upper level of the museum
is accessible to all. With the assistance of the Idea Factory, the colours and themes of
the museum (echoed on our revised website) have created a fresh and powerful brand for
the organization.

2.2 SUF Lodge No. 2 Transfer
After much discussion and good will, the Society of United Fishermen (SUF) lodge No. 2
building was donated to the Town of Winterton and the contents were donated to the
Wooden Boat Museum with the understanding that any activities would be managed by
WBMNL. To date, the Lodge building has seen little use but is being maintained.

2.3 Museum Visitation
The 2019 summer season at the museum on a high note after a successful summer
season at the museum in Winterton in which we had the highest visitation ever, including
hosting all of the grade eight social studies classes from three junior high schools.
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2.4 TIAC Award
In November, 2019, WBMNL was honoured by the Tourism Industry Association of
Canada by being awarded the Community Leadership award at the annual TIAC
conference. Jim Dempsey and Beverly King travelled to Ottawa to receive the award.

2.5 2020 GALA
On March 6, 2020, we held our biennial fundraising Gala at the Capital Hotel in St. John’s.
Timing was fortunate as COVID-19 restrictions were put in place one week later. The
event was our most successful ever, meeting our attendance target and providing the
highest net profit to date.

3.0

2020 - MUSEUM IN WINTERTON

3.1 Operating in a Pandemic?
Through the growing pandemic response, the board of directors and the executive met
regularly to monitor social conditions and to determine if a plan could be developed to see
if the museum in Winterton could be opened at all for the summer season. Following the
release of the June provincial guidelines for opening community museums and in
appreciation of the employment subsidy programs offered by the federal government,
WBMNL developed a plan and an operating budget to open the museum in early July.
The museum was open on Wednesdays to Sundays from early July until late September.
Staff was reduced to a minimum and consisted of our most experienced summer workers.
The gift shop was stocked with local crafts and the boat shed was limited to visitor viewing
only. Pandemic precautions included:
•
•
•
•
•

Pandemic signage was placed throughout the museum building and the boatshed;
All staff and visitors were required to wear masks;
Number of visitors in the building at one time was limited;
The exhibit and craft shop areas were divided into distinct zones and visitors were
required to follow a one-way route through the building using the main door for
entry and a side door for exit;
All staff were trained in proper pandemic hygiene procedures and disinfected both
buildings regularly throughout each day the museum was open.
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3.2 A Tactical Approach
Under the circumstances, the summer can be considered a success in that visitation was
double what was predicted in our forecast budget and the craft shop was very popular.
As most. product were sold on commission, the museum and local crafts persons were all
able to benefit. WBMNL believes that the provincial ‘staycation’ initiative was a success.

3.3 2020 - Personnel
Reduced operations in projects, workshops, and museum activities resulted in a reduction
in staff both in number and working hours. Once the pandemic has passed, WBMNL
should be able to start recruiting summer staff again.
Succession, a common concern for not-for-profit organizations became a reality at the end
of the summer season when Beverly King, our long-time Project Manager advised the
board that she would be leaving to open a bakery to service the Baccalieu Trail area. We
wish her the best but she is missed.

4.0

WORKSHOPS
Following our last AGM, we had several opportunities to deliver traditional experiences.
However, once pandemic requirements were established for social distancing and
maintaining clean tools and materials, the workshop program was very limited in 2020.
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4.1 Heritage Skills for Old and Young
In October, 2019, Jim Dempsey, Jerome Canning, and David Gill visited the Alderwood
Retirement Centre in Witless Bay to deliver a heritage skills session to the residents and
the senior technology class at Mobile Central High School. The kids learned a bit about
boat building, the elders recounted days gone by, and the students treated us to a set of
traditional Newfoundland music.

4.2 Lines Taking Weekend at the Rooms
In December, 2019, Jerome Canning and several WBMNL members demonstrated the
process of taking the lines off of a traditional Newfoundland punt. The boat that was
measured was a punt that Jerome had built in 2007 for display at the Rooms in St. John’s.
The session was scheduled to take advantage of higher visitation at Christmas.

4.3 MUN Workshop
In early January, WBMNL began the fourth annual boat building night course held at the
Memorial University education technology lab. The night course is now linked to Ed 4979,
a MUN elective taught by Jerome Canning of WBMNL. Registration for each was full and
both programs and both got off to a good start. After being disrupted by “Snowmageddon”
and the onset of COVID-19, the university began to restrict on-campus activities and, on
March 17, we had to leave boat, tools, and materials behind until June when WBMNL had
special permission to clean out the shop and move everything to the boat shed in
Winterton. Jerome Canning did finish the boat in July and it was then sold.
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4.4 A Summer Punt
WBMNL was unable to offer any of its usual one-day and five-day boat building and
heritage skills workshops through the 2020 summer season. The boatshed was
configured for demonstration by allowing visitors to stand at the open loading door and
view activities inside. We used this opportunity to build another Marcus French Rodney
which will become an asset for sale. Jerome had some voluntary assistance from past
participants in our MUN night class program. This was possible during the pandemic as:
•
•
•
•
•

Visitors had to stay behind a physical barrier at the viewing area;
Only one assistant was allowed to participate at any one time;
Both visitors and workers wore masks at all times;
The assistant had enough experience to not require close supervision so personal
distancing was possible; and
The assistant was assigned a personal set of tools that was sanitised before and
after the day’s work.

4.5 Children’s Workshops
The pandemic made it impossible to offer children’s workshops scheduled in 2020.
Sessions that were cancelled included:
•
•
•
•

Junior high school visits to Winterton;
Visits to junior high schools for in class sessions;
Twice-weekly junior builders sessions at Winterton; and
Summer day-camp sessions.

Cancellation of these workshops represented a significant loss of revenue and visitation.

5.0

OTHER ACTIVITIES

5.1 Presentations
In a time when personal interaction must be minimal, WBMNL has learned to interact
virtually. The use of online meeting applications has made it easier for us to come
together, no matter where we may be. This technology has also allowed WBMNL to
present its message during the pandemic to other interested groups such as:
•
•

The Newfoundland and Labrador Historical Society; and
The Virtual Wooden Boat Festival in Port Townsend, WA, USA.

5.2 David Taylor Personal Library
David Taylor, long the patron of the Wooden Boat Museum, has retired from the Library
of Congress in Washington, DC. In reflecting on his retirement, David offered us his
personal collection of boat building books. After considering the value of this collection
and the need for proper, curation, the board suggested that the books should be donated
to Memorial University with the result that the collection is now housed at the MUN
Maritime History Archive.
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6.0

TREASURER’S REPORT – 2019-20

6.1 Income Statement
Total Museum Revenues for the fiscal year ending March 31, 2020, were $404.290 of
which ACOA provided $130,903 (32%), WBMNL $228,456 (57%) and TCII (Province of
NL) $44,931 (11%). WBMNL self-generated 76% of its $228,456 revenue from:
•
•
•
•
•
•
•
•

Membership fees
Merchandise sales;
Gala
Workshop fees and contracts;
Conference fees;
Museum admissions;
Boat sales;
Partnership, donation, and investment income;

The remaining 24% was funded by:
•
•

Feasibility study; and
Provincial operational and student grants.

WBMNL total expenses for the period were $410,818, of which $231,172 were Special
Project expenses shared by ACOA ($130,903 – 57%) and TCII ($44,931 – 19%) and
WBMNL ($55,338 – 24%) and the balance of $179,646 being direct museum operations.
Museum Total Operating Expenses were $234,984 ($179646 + $55,338) from its direct
operating expense and contribution to the Special Projects. WBMNL revenue was
$228,456 resulting in a $6,528 operating loss for the 2019-20 year.

6.2 Balance Sheet
Total Assets are $360,610 comprised of $130,361 Current Assets and $230,162 Property
and Equipment. Total Liabilities are $360,610 comprised of $11,591 in Current Liabilities
and $349,019 in Net Assets (including $118,855 in unrestricted Cash and Investments).

6.3 Auditor’s Report
A financial statement prepared by Coombs and Associates, the WBMNL auditor, is
presented on the following pages.
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